Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 
Friday, January 16, 1948 


Russell Sage Foundation Building, New York City 


The following members were present: The President, Mr. Leonard 
W. Mayo, First Vice-President, Mrs. Irene Farnham Conrad, Third Vice- 
President, Miss Neva R. Deardorff, Treasurer, Mr. Arch Mandel, Dr. 
Frederick H. Allen, Miss Mary E. Austin, Mr. Paul L. Benjamin, Miss 
Elsa Castendyck, Miss Helen W. Hanchette, Miss Florence Hollis, Mrs. 
Faith Jefferson Jones, Mr. Malcolm ©. Nichols, Mr. George W. Rabinoff, 
and Miss Margaret D. Yates, in addition to Miss Jane Chandler and Mr. 
Downing E. Proctor of the Conference staff. 


The Treasurer's report showing the financial affairs of the 
Conference for the fiscal year of January 1 to December 31, 1947 was 
presented by the Treasurer, Mr. Mandel. With this were submitted the 
budgets for 1948. The report is attached. 


After careful consideration, Miss Castendyck moved the acceptance 
of the report and the adoption of the budget for 1945 with the under- 
standing that there will be a review of the budget at the time of the 
Annual Meeting. Mrs. Conrad seconded the motion and it was passed. 


Mr. Rabinoff presented the report of the Personnel Committee of 
which he is Chairman. The report is attached. Mr. Mayo read all or 
parts of several letters received which bore upon the subject, including 
letters from Mr. Fred Hoehler and Mr. Robert Lane. There was long 
discussion of the report and of the recommendations, in which it seemed 
to be generally agreed that a study should be made but in which there 
were questions raised as to the relation of the Interim Executive 
Secretary to the study and the need for carrying on the basic functions 
of the Conference and particularly of the National Office. 


Mrs. Conrad moved that the Executive Committee approve the making 
of a study along the general lines presented in the report. Miss Austin 
seconded the motion and it was passed. 


Mr. Benjamin moved that the director of the proposed study skould 
not be the Executive Secretary of the National Conference. Mrs. Jones 
seconded the motion and it was passed. 


Miss Hollis moved that the Personnel Committee be instructed to 
submit qualifications for the position of Executive Secretary and to 
nominate to the Executive Committee at its next meeting one or more 
candidates for Executive Secretary of the National Conference of Social 
Work to be appointed for a three year tenure during which time the study 
proposed in the foregoing motion will be made. Miss Castendyck seconded 
the motion. 


Mr. Nichols moved that the meeting adjourn and reconvene at 2:15 P.M. 


The motion was passed. 


Upon reconvening there was further discussion. Mr. Nichols moved 
to amend Miss Hollis' motion to strike out the part referring to 
appointment for three years and to leave the matter of tenure to 
negotiations with the candidates. Dr. Allen seconded the amendment. 
It was lost. Miss Hollis' motion was then passed with one dissenting 
vote. 


It was agreed in discussion immediately following the approval of 
the motion that a person be sought for the position of Executive Secretary 
presumably qualified to stay on permanently in the event the study did 
not result in material changes in the functions of the National Conference 
such as to change the qualifications of the Executive Secretary, and that 
the Personnel Committee should report any experience it might have 
indicating that qualified candidates were not available because of the 
three year limitation. 


Mrs. Conrad moved that the President be authorized to appoint a 
committee to implement the purposes of the motion that a study be made, 
to outline the purposes, objectives, procedures and methods of such a 
study including a suggested advisory committee and other pertinent 
recommendations and to bring its report to the Executive Committee at its 
April 1948 meeting. Mr. Benjamin seconded the motion and it was carried. 


Miss Castendyck reported for the special Nominations Committee of 
which she was Chairman, presenting nominations for members of the Editorial 
Committee and Program Committee as follows: 


Editorial Committee - Miss Cora Kasius, Editor 
Journal of Social Case Work 
New York City 


Program Committee - Mr. Russell Ballard, Head Resident 
Hull House 
Chicago, Illinois 


Mr, William Kirk, Director 
Special Services 
Community Service Society 
New York City 


Mr. Benjamin moved the adoption of the report. Mr. Nichols seconded 
the motion and it was carried. 


At the October meeting of the Executive Committee a sub-committee of 
the Executive Committee was authorized with power to pass on applications 
for Associate and Special Group Status and Booth Occupancy. The following 
committee was appointed by the President: Miss Helen Hanchette, Chairman, 
Miss Margaret Johnson and Mr. Malcolm Nichols. Miss Hanchette made the 
following report of the activities of this committee. The committee has 
given approval to the organizations that have been having booths at the 
Annual Meeting (see list attached). In addition it has approved applications 
for booth occupancy made by the National Council of Jewish Women and the 
Play Schools Association. Approval has also been given for Associate Group 
Status to the National Social Welfare Assembly and the National Association 
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of Schools of Social Administration and for Special Group Status to the 
Committee on Social Work Research. In the case of the Committee on Social 
Work Research, the requirement of maintaining an Institutional Membership 
in the Conference was waived. 


Miss Hanchette reported that two applications for booth occupancy 
from the National Health Council and the Mental Hygiene Division, U. 8S. 
Public Health Service and an inquiry from the Psychiatric Social Work 
Branch, War Department, had been received. These were presented to the 
Executive Committee with recommendation for approval. Dr. Allen moved 
the acceptance of these three applications. Miss Deardorff seconded 
the motion and it was carried. 


Miss Hanchette presented the application of the Golden Rule Foundation 
and recommended its rejection. Dr. Allen moved the rejection of this 
application. Mrs. Conrad seconded the motion and it was carried. 


Miss Hanchette presented the application of Birthright Incorporated 
recommending rejection because it did not seem to serve the interest of 
the Conference as a whole. Mrs. Conrad moved that the application be 
rejected. Miss Yates seconded the motion and it was carried. 


Miss Hanchette requested action to prevent the use of sound movies in 
the booths at the Annual Meeting. Miss Castendyck moved that they not be 
allowed. Miss Deardorff seconded the motion and it was carried. 


It was called to the attention of the Executive Committee that two 
committees were needed: one on Admission to the Business Session, the 
responsibility of this committee being to review the credentials of those 
wishing to attend the Business Session and to check on their eligibility 
to vote; and the second, a Tellers Committee to count the ballots on the 
mail vote for officers and committee members of the Conference. Mr. 
Nichols moved that the President be authorized to appoint the committees. 
This was seconded by Dr. Allen and carried. 


Miss Chandler raised the question of the interim appointment of a 
Secretary, a position created by the approval of the revised Constitution, 
pending the election of a Secretary at the next general election. Mr. 
Benjamin moved to authorize the President to appoint a Secretary to serve 
for the balance of the present term. Mr. Nichols seconded the motion 
and it was carried. 


Miss Chandler presented the report of Mr. Blackburn, Chairman of a 
special Tellers Committee on the vote of the revised Constitution and the 
increases in membership fees. 
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"This is to certify that I have completed a check of all 
valid ballots received and find the following results to 
be correct: 


I - For the revision of the Constitution 


In favor of revision 1908 
Against the revision 22 
Total 1930 
II - For the proposed increase in membership 
dues. 
In favor of increase 1687 
Against the increase 162 


Total 1849 


It thus appears that both proposals have received an over- 
whelming majority of votes in their favor. 


Respectfully submitted, 
William J. Blackburn, Jr., Chairman 
Tellers Committee" 


The report was accepted by common consent. 
Mr. Mayo made a report on the Program of the 75th Anniversary Meeting. 


Mr. Mayo presented a request of Mr. Frank J. Bruno to share in 
profits which may accrue from the sale of the book "Trends in Social 
Work" of which he is the author. Mr. Benjamin moved that the President 
be authorized to have an agreement or contract drawn paying Mr. Bruno or 
his heirs 50 per cent of the royalties on the book after all expenses of 
publication and sale have been paid. Miss Hanchette seconded the motion 
and it carried. 


Mr. Donald Howard came in to the meeting on request and reported on 
the program plans for the meetings of the International Conference of 
Social Work being held at the time and place of the 75th Anniversary 
Meeting of the National Conference. 


Mr. Proctor made a report on the Area Committees presenting the 
following recommendations: 


"That we set quotas for our Area Membership Committees in terms 

of the number of new members they should strive to secure during 
1948, that these quotas be set at numbers which can be achieved and 
that we ask them to bring in 4,500 new members this year. 


That the Executive Committee advise the Area Committee Chairmen 
and the members of their committees that it commends them highly 
for their services, that it feels the deepest appreciation for all 
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that they have done and that the Conference must count on 
them a great deal this year. 


The appointment of a Special Committee at least one member of 
which shall be a member of the Executive Committee to be 
responsible for helping in the organization and development 
of committees and to study and report to the Executive 
Committee the problems and progress of this organization and 
its services." 


The report was accepted and the recommendations adopted with the 
qualification with reference to the third recommendation, that the 
time of the appointment of the committee be left to the discretion 
of the President. 


The meeting adjourned at 5:00 P.M, 


January 16, 1948 


NATIONAL CONFERENCE OF SOCIAL WORK 


Report of the Treasurer for 1947 


The National Conference suffered a delayed reaction from the War which made 
itself strikingly evident in 1947. Rising costs, small attendance at annual 
meetings during the War, due largely to travel restrictions and difficulty in 
securing hotel accommodations, brought us to the beginning of this year with 

a deficit of $10,235.14. Membership promotion through Area Committees war 
discontinued during the War because our Membership Secretary went into the 
armed services. In addition, unpredictable expenses in connection with the 
San Francisco meeting further aggravated the situation. We took two important 
steps to bring us out from under, one, the employment of a Secretary to develop 
Area Membership Committees, and, second, the revision of the Constitution to 
permit increase in dues. The first had just gotten under way and the revision 
of dues will not take effect until 1948. 


So early in October, we found ourselves with almost $13,000.00 in unpaid bills 
and commitments, an estimated bill of about $9,000.00 for the San Francisco Pro- 
ceedings, which had not yet been received, and an operating expense to the end 
of the year estimated at $13,000.00. In other words, the Conference would need 
almost $35,000.00 by December 31, 1947 to be square with the world. Against 


this we had $629.00 in the bank and anticipated income from renewals of about 
$2,800.00. 


The Executive Committee went into action in October authorizing the organization 
of the 75th Anniversary Fund Campaign to stimulate renewals by delinquent members, 
to secure new memberships and to appeal for contributions. By December 31 we had 
received $4,228.59 in renewals, $1,792.00 in new memberships, $4,014.84 in contri- 
butions from our members in general, $440.00 from Associate Groups and $6,609.50 
in contributions from the first 19 special city campaign chairmen making reports 
out of 30 such chairmen appointed in as many cities. These total $17,084.93 which 
was sufficient to pay actual operating expenses for the last quarter and to reduce 
the deficit to $17,320.16. If our campaign organization can bring in the full 


et of their quotas this deficit can be paid before the 75th Anniversary 
eeting,. 


The Financial Statement #2 for 1947 shows that the Conference started 1947 with 
&@ cash balance in Operating Account of $895.98 and received from all sources 
$79,876.26 for a total of $80,772.2h. Expenditures were $79,794.24 leaving a 
balance of $978.00 on December 31 » 1947. 


Financial Statement #3 shows income from memberships in the Operating Account to 
be $46,814.87, as compared with an estimate of $78,316.00; income from other 
sources of $16,496.69, as compared with an estimate of $5,000.00; and total re- 
ceipts of $63,311.56 as compared with budgeted receipts of $83,316.00. 


For 1948, the estimated income is $90,973.00 in accordance with the detail of 
column 3 in Statement #3. It will be noted that a substantial increase is ex- 
bected from memberships. The three factors which determined this estimate are 
increased scale of membership dues » &@ greater activity on the part of Membership 
Area Committees which had been organized in the latter part of 1947, and the 
Probable large attendance at the annual meeting in Atlantic City. This lasct 
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promotes membership as well as increased income from attendance fees. The sales 
from the Anniversary book should total over $9,000.00, but this is largely washed 
out by an expenditure of $8,319.00. 


Expenditures for 1947 total $66,664.40. For 1948 the proposed budget of ex- 
penditures totals $89,939.00 as per the items in column 3, statement #3 under 
expenditures. The largest increases are for salaries and for printing. In 

the former, the budget carries for a full twelve months the salary increases 
made to the staff in the middle of 1947, and also carries for the full year 

the salary of an assistant secretary, who was employed in the latter part of 
1947. The additional volume of work involved in preparing for the 75th Anniver- 
sary Meeting and the shift of responsibilities caused by the death of Mr. Knight 
have necessitated the addition of two secretaries in the office. The increase 
in printing is partly due to increasing printing costs and greater quantities 
that will be needed in 1948 but largely to the inclusion of two new items in 
1948 - the Biennial Directory, $4,000.00 and Mr. Bruno's book, $8,319.00. 


Statement #4 on the Annual Meeting Account shows the total receipts and balance 
to be $13,564.70, total expenditures of $18,780.70 and a deficit of $5,216.00 
which was taken from the Operating account. Statement #5 shows anticipation 

of substantial increases in income due to the increased attendance fees and 

the _* attendance expected $30,300.00 against an actual income of $13,564.70 
in 1947. 


For 1948, the estimated expenditures for the Annual Meeting total $25,650.00. 
This increase of the $18,780.00 expenditure in 1947 is due primarily to the 
payment of rental for meeting facilities in Atlantic City. 


The 75th Anniversary campaign to date has eased the financial situation of the 
Conference, and if our expectations are realized, it will take us out of the 
woods, It is gratifying to report that we have made a net gain in the pact year 
in spite of unfavorable circumstances. Our friends in the Western states and 
our Area Committees should be given credit for this. As the year closed, quite 
& number of Area Committees were pushing membership drives and new members 

were coming in at an accelerated rate. On December 31, the Conference had 
6,648 members as compared with 5,750 a year ago. Our goal is 10,000 by the 

end of 1948, With an expected large attendance in Atlantic City and with the 
continuing work throughout the year of the Area Committees, this goal doers not 
seem unreasonable. The financial stability of the Conference depends upon con- 
tinuing memberships. 


We cannot close this report without expressing a deep sense of gratitude to 

all the friends of the Conference who worked and are still working in the 75th 
Anniversary Fund Campaign, to every contributor, and to the Area Committees upon 
which so much will depend. 


Respectfully submitted, 


Arch Mandel 
Treasurer 
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Statement No. 1 


NATIONAL CONFERENCE OF SOCIAL WORK 


Recapitulation 
Operating Balance, January 1, 1947 $ 895.98 
Cash Expenditures, January 1 - December 31, 1947 76,876.26 
Loan 3,000.00 
Total Receipts and Balance 0,772.2 


Deficit 17,320.16 
$ 98,092.40 


Expenditures, January 1 - December 31, 1947 75,784.2h 
Payment of Loan 3,000.00 
Mailing and Wrapping 1946 Proceedings 1,010.00 

Total Expenditures 79,794.2h 

Balance on 1946 Proceedings 8,637.30 
Estimate on 1947 Proceedings 8,761.65 
Other Unpaid Bills 899.21 


$ 58,092.40 
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Statement No. 2 


NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Statement - Operating Account 
January - December 1947 


Operating Balance, January 1 


Receipts, Budget: 


Memberships $ 46,814.87” 
Proceedings 274.92 
Bulletin 80.25° 
Contributions 12,267. 
Refunds 1,368.18 
Attendance Fees 2,506.00/ 
Total Receipts, Operating Account $ 63,311.56 
Total Receipts, Annual Meeting Account 13,564.70 
Loan 3,000.00 - 
Total Receipts 
Total Receipts and Balance 
Expenditures, Budget 
Salaries 28 , 305.11” 
Travel 8,170.23 
Printing 11,198.35” 
Postage 2,783.43” 
Supplies 567 8h 
Telephone and Telegraph 1,132.46” 
Rent 1,800.00‘ 
Equipment and Repair 371 .85/ 
Retirement 1,272.60/ 
Miscellaneous 1,401.6 
Total Expenditures, Operating Account $ 57,003. 
Paid on Loan | 3,000.00 
1946 Proceedings 1,010.00 


Total Expenditures, Annual Meeting Account 18,780.70 


Total Expenditures 
Balance 


$ 895.98 


876.26 
$ 50,7 
$ 
$ 


Functional Distribution of Expenditures: 


General Administration 


Membership Promotion 
Program Committee 
Proceedings 
Bulletin 
Office Operation 
Retirement 
Other 

Total 


$ 14,429.67 
5,800.59 
4,189.14 

433.94 
6,093.15 
23, 382.78 
1,272.60 


$ 57,003. 
* 75th Anniver Fund 
City Chairmen 609.50 


Associate Groups 
General O14. 
Total $ 06%. 3 
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Statement No. 3 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Operating Account 


January 1 - December 31, 1947 and Operating Budget, 1948 
(Only 1947 income, expenditures and bills payable are included.) 


Budget Actual Budget 

Income: 1947 1947 1948 
Memberships $78,316.00 $46,814.87 $72,958.00 
Attendance Fees 2,000.00 2,506.00 7,000.00 
Miscellaneous 3,000.00 13,990 .69 2,000.00 
Total $83 , 316.00 $63,311 56 $90,973.00 
Expenditures: 

Salaries $28 ,970.00 $28,305.11 $34,140.00 
Travel 7,250.00 9,069 7,700.00 
Printing 21,500.00 29,960.00* 36,119.00 
Postage 2,150.00 2,783.43 4,000.00 
Supplies 800 .00 567 .84 900 .00 
Telephone and Telegraph 900 .00 1,132.46 1,000.00 
Rent 1,800.00 1,800.00 1,800.00 
Equipment and Repair 600.00 371,85 800.00 
Retirement 3, 300.00 1,272.60 1,980.00 
Miscellaneous 1,000 .00 1,401.67 1,500.00 
Total $68 , 270.00 $66,664.40 $89,939.00 


Functional Distribution of Expenditures: 


General Administration $16,750.00 $14,429.67 $16,500.00 
Membership Promotion 5,250.00 5,800 .59 7,000.00 
Program Committee 2,400.00 5 ,088 . 35* 2,500.00 
Anniversary Book -- -- 8,319.00 
Proceedings 13,000.00 9,195.59" 13,500.00 
Bulletin 6,150.00 6,093.15 10,150.00 
Office Operation 20,420.00 23, 382.78 28 , 490.00 
Retirement 3,300.00 1,272.60 1,980.00 
Other 1,000.00 1,401.67 1,500.00 


Total $68 ,270.00 $66,664.40 $89 ,939..00 
* Includes $899.21 December Program Committee 
** Includes $8,761.65 estimated cost of 1947 Proceedings 
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Statement No. 
NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Statement - Annual Meeting Account 


January - December 1947 


Operating Balance, January 1 None 
Receipts, Budget: 


Attendance Fees $ 8,597.00" 

Booths 3,210.00” 

Printing 1,186.25 - 

‘Refunds 571.45 
Total Receipts $ 13,564.70 
Total Receipts and Balance $ 13,564.70 


Expenditures, Budget: 


Salaries O41 

Travel 5,165.90 

Printing 2,972.71’ 

Supplies 3,559 83” 

Telephone and Telegraph 206.807. 

Miscellaneous 5934.25 
Total Expenditures | 18,780.70 
Due Operating Account $ 5,216.00 


Functional Distribution of Expenditures: 


General Administration $ 7,141.42 
Publicity and Press Service 1,035.50 
Booths 2,330.24 
Program and Daily Bulletin 2, 339.30 
Other 5,934.25 


Total $ 18 ,780 -70 


Statement No. 5 


NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Annual Meeting Account 


January 1 - December 31, 1947 and Annual Meeting Budget, 1948 


(Only 1947 income, and expenditures are included) 


Actual 
1947 


Budget 
1947 


Attendance Fees $11,000.00 $8,597.00 $23,500.00 
Booths 3,600.00 3,210.00 4, 5500 .00 
Printing 1,500 .00 1,186.25 2, 300.00 


Refunds 571.45 -- -- 
Total $16,100.00 $13,564.70 $30 , 300.00 


Expenditures: 


Salaries 2,050.00 941.21 2,075.00 
Travel 4,800.00 5,165.90 3,575.00 
Printing 4,400.00 2,972.71 5,450.00 
Supplies and Equipment 3,200.00 3,559 83 5,100.00 
Telephone and Telegraph 400.00 206.80 300.00 
Rental 8,000.00 
Miscellaneous 500.00 5934.25 1,150.00 
Total $15,350.00 $18,780.70 $25,650.00 


Functional Distribution of Expenditures 


General Administration $ 7,400.00 7,141.41 4,650.00 
Publicity and Press Service 1,250.00 1,035.50 3,650.00 
Booths 2,400.00 2,330.24 2,750.00 
Program and Daily Bulletin 3,800.00 2,339.30 5,450.00 
Rental 8,000.00 
Other 500 .00 5 934.25 1,150.00 


Total $15,350.00 $18,780.70 $25,650.00 
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Statement No. 6 
NATIONAL CONFERENCE OF SOCIAL WORK 
Status of Membership Report 


December 31, 1947 


Active $3 $5 $10 $25 $50 $75 $100 Total 
lst Quarter 188 483 2k 183 23 3 2 1123 
end Quarter 1223 2853 336 150 19 fe) 2 4583 
3rd Quarter 42 191 61 62 1 0 2 359 
kth Quarter 240 118 87 _ 23 1 3 
Total 1564 3767 756 6G 4 6648 
Delinquent 

end Quarter 368 478 15 0 0 0 fe) 861 
3rd Quarter 10 52 2 64 
Total 391 555 30 6 982 
Grand Total 1955 4.322 786 488 66 4 9 7630 

NEW MEMBERS 

lst Quarter 106 158 53 55 0 fe) fe) 372 
end Quarter 492 902 46 12 1452 
3rd Quarter 12 43 10 2 0 67 
Quarter 132 _36 1k 2 238 
Total 684 1235 145 83 0) 0 2 2149 


= 


Jamary 9, 1948 


DRAFT REPORT OF PERSONNEL COMMITTED 
NATIONAL CONFERENCE OF SOCIAL WORK 


(Draft of Committee Report for meeting of Executive Committee Jamary 16, 


1948) 
Background 


In October 1947, the Executive Committee of the Conference authorized 
the President to appoint a committee "to recommend qualifications for the 
Executive Secretary of the National Conference and to submit names in 
nomination." The Committee was to report, if possible, at the Jamary 16, 
1948 meeting. 


The Committee was duly appointed and consists of Marion Hathway, Russell 
Kurtz, Helen Rk. Wright, Lyman Ford, and George W. Rabinoff, chairman, 


While it has not been possible to hold a meeting of the full Committee, 
five sessions have been held, at each of which at least two members of the 
Committee have been present. Only one member has not been able to partici- 
pate in any of these sessious. All members have participated by mail and 
concur in the actions which have been taken. _" 


Early in the discussions it developed that all members of the Committee 
felt there were a good many questions which should be studied and answered 
before any attempt is made to draw up qualifications for the secretaryship 
and certainly before any permanent appointment to this position. - 


Therefore, after conference with the President and a few key social work 
leaders, and correspondence with the Committee, the chairman sent to the Pres- 
ident the following statement on behalf of the Committee: 


"The National Conference of Social Work has become an increasingly 
important force in the American soctal work community. Since its 
organization, it has served to provide, at regular intervals, an 
opportunity for professional social workers and laymen interested 
in social welfare programs to share experiences, consider and dis- 
cuss current problems and new developments in practice, and to re- 
port on accomplishments. Throughout its history, its annual meet- 
ings and publications have had an educational value for social 
workers and a constructive influence on the entire field of social 
worke 


"The tremendous expansion of social welfare programs during the 

last decade and the rapid growth of social work as a profession 

have been reflected in the growth of the Conference and in its or- 
ganization and program. Other developments in the social work field 
have also been noted as important factors in determining the role 

of the National Conference of Social Work for the future. 


"The National Conference has an unusual opportunity at this time 
to study and appraise its structure and program in relation to / 
Current developments and to formmlate plans which will assure for 
the social work communities a significant and vital Conference 
organization. 


"The following developments are suggested as requiring careful study 
by the Conference: 


"(1) The enlargement of social welfare programs and the increase in 
the number of practitioners and laymen concerned with social work 
programs makes the development of an effective Conference service 
imperative. It can serve as a unifying force and have a constructive 
influence during a period of change and stress; 


"(2) The growth of national specialized conferences is related to the 
growth and development of social work. The size and variety of these 
conferences which are organized along functional religious and racial 
lines require that their relationship to the National Conference be 
reviewed; 


"(3) The growth in the mumber and size of state conferences is a 
significant development in U.S. social work. The present relation- 
ship of the National Conference to state conferences should be re- 
viewed with the view of strengthening conference services at the 
national, state and local levels; 


"(4) Finally, consideration should be given to the trend toward 
integrated planning and coordinated activity by the many separate 
organizations making up the social work field. The organization 

and activities of the War Time Committee on Personnel, the National | 
Social Welfare Assembly, and the American Council of Voluntary Agencies 
for Service Qverseas, and the many cooperative projects in which two 

or more national agencies participate, represent a development which 
can have far-reaching significance for all of social work. A study of 
the relationship of the Conference to national social work organizations 
is particularly timely in view of these developments," 


The chairman asked that the Committee be allowed to deviate from its 
original mandate and "present a statement on January 16 in elaboration of the 
above points as well as its recommendations for the immediate future relative 
to executive leadership of the Conference." 


On December 16 the President transmitted this request to the Executive 
Committee by mail and asked approval of the new mandate for the Personnel 
Committee. It is understood that there was no objection to this procedure 
by Executive Committee members. 


The Committee Statement 


The essence of the Committee's report is included in the above-quoted 
statement which will not be repeated at this point. The Committee, however, 
wishes to add a fifth "development" to the four given in the original state- 
ment as additional support for its more specific recommendations. For sake 
of contimity, it is suggested that this additional paragraph be designated 
as number four and that number four be made mumber five. The paragraph 
follows: 


(4) current problems of both organizational and personal financing have 
spotlighted the miltiplicity of national agency services for professional 
development and has raised questions among the social work practitioner 
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group which is feeling the pressure of high living costs often combined 
with inadequate salaries. This is an additional reason why the National 
Conference should "take stock" at this time, particularly from the 
standpoint of its place in the total national social work picture. 


RECOMMENDATIONS 


I. That there should be a thorough review of the scope, functions, and 
relationships of the National Conference of Social Work; 


(1) That the review should be in the form of a self-study by the 
Conference in cooperation with other groups and organizations 
involved, in addition to the National Conference groups having some 
common interest in forum and conference functions: 


(a) State and regional conferences; 


(bo) The professional associations such as American Association of 
Social Workers; 


(c) Common service organizations such as the Publicity Council for 
Health and Welfare Services; 


(d) Public and private specialized functional agencies such as 
Family Service Association of America; 


(e) Coordinating agencies such as National Social Welfare Assembly. 


The review process should take into account the variations in conference 
membership and interests such as exist among the several fields of social work, 


between governmental and voluntary agencies, rural and urban areas, large and 
small cities, etc. 


(2) That the scope of the review should include at least the following: 


(a) Functions and activities of the Conference including the planning 
and conducting of the anmal meeting, the dissemination of informa- 
tion through conference bulletins, the publication of membership 
lists, and services to state conferences; 


(ob) Structure of the Conference including relationships to the groups 
mentioned above as having a special interest in the Conference 
function, relationships to local and state planning bodies for 
program and other purposes, the membership base, and the frequency 
of meetings; 


(c) Personnel of the Conference and plan of staff organization; 
(d) Financing the Conference, including the possibility of some 


joint financing plan with other organizations of similar interest 
to provide the basic needs beyond membership income. 
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II. That an interim plan for administration of the Conference be adopted 
during the period of the review. This would involve the employment of 
an acting executive secretary. The acting executive should be a person 
with broad experience in the social work field and ability to handle the 
Conference, but should not be a person who conceivably would be a 
candidate for the permanent secretaryship. 


III. That plans for the review and for the interim executive secretaryship 
be integrated if possible. The Committee is not ready to present a 
definite plan for conducting the review but is willing to contime in. 
existence with the following responsibilities; 


(a) Recommend a candidate, or candidates, for the acting executive 
secretaryship; 


(b) Recommend the personnel to direct the review. 
At least three possibilities for handling the study and for integrating 
the study process and the interim Conference management suggest 
themselves: 


(a) An interim executive who would also direct the study; 


(bo) An interim executive and a director of the study either or 
both of whom might be on a part-time basis; 


(c) An interim executive with foundation support for the study, 
with the study being directed either by a person or an 
organization employed by the foundation. 


It is estimated the review process would take approximately two years. 
The findings and recommendations should be formulated and acted upon by 
the Executive Committee during the first year. Some type of preliminary report 
which would be at least an outline of the study, should be made to the 
1948 Conference. Negotiations and action regarding any new structural 
arrangements and the matter of permanent staff service might occupy the 
second year. 
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Organizations that usually have booths at the National Conference of Social Work 


that are not Associate or Special Groups. 


American Committee on Intermational Conference of Social Work 
American Epilepsy League 

American Friends Service Committee 

American Jewish Committee, Youth Division 

American Hearing Society 

Camp Fire Girls 

Children's Bureau, Social Security Administration, Federal Security Agency 
Children's Village 

Life Insurance Adjustment Bureau 

National Association to Control Epilepsy 

National Catholic Community Service 

National Catholic Welfare Conference 

National Health and Welfare Retirement Association 

National Lutheran Council, Division of Welfare 

National Mental Health Foundation 

National Recreation Association 

National Urban League 

United Seamen's Service 

Veterans Administration, Social Service 


PUBLICATIONS 


Association Press National Council, Y.M.C.A. 

Association Films, National Council, Y.M.C.A. 

Columbia University Press | 

Journal of Social Case Work 

Russell Sage Foundation 

Social Service Digest 

Survey Associates 

University of Chicago, School of Social Service Administration 
University Presses 
Womans Press 
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Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 
Sunday, April 18, 1948 
Ambassador Hotel, Atlantic City, New Jersey 


The following members were present; The President, Mr. Leonard W. 
Mayo, First Vice-President, Mrs. Irene Farnham Conrad, Third Vice-President, 
Miss Neva R,. Deardorff, Treasurer, Mr. Arch Mandel, Secretary, Mr. Myron 
Falk, Miss Mery E. Austin, Mr. Paul L. Benjamin, Mr. Ralph Blanchard, Miss 
Helen W, Hanchette, Miss Marion Hathway, Miss Florence Hollis, Mrs. Faith 
Jefferson Jones, Mr, Russell H. Kurtz, Mr. Robert P. Lane, Mr. Malcolm S, 
Nichols, Reverend Almon R. Pepper, Mr. George W. Rabinoff, Miss Wilma 
Walker, Miss Helen R. Wright, Miss Margaret Yates, in addition to Miss 
Jane Chandler and Mr. Downing E. Proctor of the Conference staff. 


Mr, Mandel presented the report of the Treasurer, which is attached, 
covering the period from January 1, 1948 to March 31, 1948. 


Mr. Benjamin moved the approval of the report. Mr. Lane seconded the 
motion and it was approved. 


Mr. Mayo reported that there would be a meeting of Area Committee 
Chairmen during the Conference. 


Mr. Mayo reported the advisability of having a Time and Place Committee 


Mr, Lane moved that the incoming President be authorized to appoint 
a Committee on Time and Place. Mr. Nichols seconded the motion and it was 
approved with the suggestion that the place be selected with the financial 
status of the Conference and the necessity of keeping it solvent in mind. 


Mr, Mayo presented a message from Mr. Louis Dublin requesting that the 
National Conference take action with respect to the bombing of the leading 
hospital in Palestine during which raid innocent doctors and nurses were 
killed, 


Mr, Pepper moved that the President be authorized to report to Mr. Dublin 
that the Constitution prohibits making such resolutions. Mr. Benjamin 
seconded the motion and it was approved. 


Mr. Mayo reported that it would be necessary to hold a meeting of the 
Executive Committee at 4:00 P.M. on Tuesday, April 20 as had been tentatively 


planned, 


Miss Chandler asked for approval to reduce the Directory of members to 
be published in the fall of 1948 to a listing of those who are active members 
at that time and not to include those who were members in 1947 who are no 
longer members. 


ae Lane moved the approval of this request. Mrs. Conrad seconded the 
motion it was approved. , 
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Mr. Lane raised a question of agency voting suggesting that the 
Constitution should throw safeguards around the voting of agencies to 
prevent such voting without knowledge or action of _ governing boards 
of agencies. 


Mr. Rabinoff moved that the first Vice-President, the Secretary and 
the Treasurer study this matter and report back to the Executive Committee 
at its meeting on April 20, atin Mr. Lane seconded the motion and it was 
approved. 


Miss Chandler presented a list of Associate and Special Groups for 
approval of the Executive Committee for the coming year. The list is 
attached. 


Miss Austin moved the approval of the Associate and Special Groups 
listed. Mrs. Jones seconded the motion and it was approved, 


Mr. Rabinoff reported briefly on the work of the Personnel Committee 
and reported that it would hold a meeting the next day. 


‘Dr. Deardorff presented a written report of the Study Committee which 
is attached, 


Considerable discussion regarding the report followed. There was 
general agreement a definition of common services was needed and that some 
plan should be set up to determine from the members of the Conference what 
they want from it. This could be conducted on a sample basis and should 
include last year's members who have not renewed their ennai for 


this year. 


Mrs. Conrad asked about the possibility of securing nn fron 
national foundations. If such financial assistance could be secured, 
it would be possible to start work on Part II before Part I was completed. 
Mr. Mayo saw Part II B as a necessity regardless of the final decision 
on Part II A. Mr. Kurtz suggested a series of conferences could achieve 
the purpose of Part II A and Mr. Rabinoff suggested a conference with the 
three agencies referred to in the report regardless of the final action 
the Executive Committee takes on the whole report. 


Miss Wright suggested that we first consult. with these other groups 
to discuss the purposes of the study and then do our research. 


Mr, pet moved that the committee be thanked for this most comprehensive 
repo: members of the Executive Committee be given time to review 


more thoroughly the contents of the report and that action on it be deferred 
until the next meeting of the Executive Committee scheduled for Tuesday, 
April 20. Mrs, Conrad seconded this motion and it was adopted, 

There being no further business, the meeting adjourned. 


Respectfully submitted, 


Myron Falk, Secretary 
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TREASURER'S REPORT 
NATIONAL CONFERENCE OF SOCIAL WORK 
April 1, 1948 


This report can only cover the period from January 1, 1948 through 
March 31, 1948. During this period we received a total of $40,727.62 
and expended $29,863.69 leaving a cash balance of $10,863.93. 


We have received $15,696.16 in contributions to the 75th Anniversary 
Fund since the campaign started in October. Of this $4,632.42 has 
come in since January 1. General contributions from individual members 
in response to the President's direct mail appeal for contributions of 
at least $1.00 have amounted to $4,309.24. We are very proud of this 
because a very large part of our members have contributed. Our thirty- 
one special campaign chairmen in selected cities have already brought 
in $10,416.92 and a number of their campaigns are not yet complete. 
Community Chests outside of the thirty-one cities together with Associate 
Groups have contributed $970.00. The renewals of memberships due the 
first and second quarters of this year compared with last year indicate 
that there will be relatively few resignations or lapses of memberships 
due to the increasing of dues. The increased dues have very substantially 
increased income. Our Area Committees are conducting membership drives 
which are bringing in additional revenue, 


Our expenditures have been in accordance with the budget except 
that in paying all of our old bills some of them ($5,245.76) have been 
paid out of funds needed for this year’s operations. We still have to 
receive the bills for the San Francisco 1947 Proceedings which are 
estimated at $8,761.65 and which are chargeable to 1947. It will be 
necessary for us to push along every line of effort to secure income 
through the renewals of membership, the securing of new members, and 
the 75th Anniversary Fund Campaign. The attendance at the 75th 
Anniversary Meeting which is not known at this time will also effect 
our fortunes this year. The financial picture is not as dark as it 
was last October because of the fine response of our members to our 
appeals but we still have a deficit of approximately $12,000.00 and 
we must keep pushing to reduce and to eliminate that deficit and to 
meet our budget needs of this year. 


Respectfully submitted, 


/s/ Arch Mandel 
Treasurer 


STATEMENT No. 1 
NATIONAL CONFERENCE OF SOCIAL WORK 
Recapitulation and Forecast 


Receipts 

Total Balance and Receipts - 

January 1 - March 31, 1948 

Operating Account $ 38,831.62 

Annual Meeting Account 1,896.00 
Total Actual Receipts $ 40,727.62 
Estimated Budget Receipts - 

April 1 - December 31, 1948 

Operating Account $ 53,119.38 

Annual Meeting Account 28 404.00 

Total Estimated Receipts | $ 81,523.38 
Total Actual and Estimated Receipts $ 122,251.00 

nditures 

Total Expenditures - 

January 1 - March 31, 1948 

Operating Account 16,276.94 

Annual Meeting Account 3,708.57 

1946 Proceedings ,637.30 

Total Expenditures $ 29,863.69 
Estimated Budget Expenditures - 

April 1 + December 31, 1948 

Operating Account $ 73,662.06 

Annual Meeting Account 21,941.43 

1947 Proceedings Bill 8,761.65 

Total Estimated Expenditures | $ 104,365.14 


Total Actual Expenditures and Estimated 
Budget Expenditures $ 134,228.83 


Estimated Deficit ; | $ 11,977.83 
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STATEMENT No. 2 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January - March 1948 


Operating Balance, January 1 $ 978.00 
Receipts, Budgets 


Memberships $ 33,011.27 
Bulletin 35.00 
Refunds 60.93 
Contributions 4,632.42 
Attendance Fees 114.00 
Total Receipts, Operating Account $ 37,853.62 
Total Receipts, Annual Meeting Account 1,896.00 
Total Receipts and Balance $ tele 
Expenditures, Budget: 
Salaries $ ,O46.51 
Travel 930.38 
Printing 4,392.59 
Postage 1,203.29 
Supplies 279.22 
Telephone and Telegraph 265.27 
Rent 450.00 
Equipment and Repair 361.90 
Retirement 437.80 
Miscellaneous 309.98 
Total Expenditures, Operating Account | $ 16,276.94 
Total Expenditures, Annual Meeting Account 3,708.57 
1947 Program Committee 1,240.88 
1946 Proceedings 8 637.30 
Total Expenditures $ 29,863.69 
Balance $ 10,863.93 
Functional Distribution of Expenditures: 
General Administration $ 2,364.80 
Membership Promotion 1,786.22 
Bulletin 2,441.51 
Office Operation 8,936.63 
Retirement 437.80 
Other 
Total $ 16,276.9 
Contribution 75th Anniversary Campaign Accumlative Beginning October 15, 1947 
Associate Groups 525.00 
General 4,309.24 
City Chairmen 10,416.92 
Community Chests 445.00 


Total $ 15,696.1 
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STATEMENT No. 3 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Op?rating Account 


Contains only net receipts and expenditures properly credited and 
charged to the 1948 Budget 


January - March 31, 1948 


Budget Budget Budget . 

Receipts Estimate Receipts Difference 

Members hips $ 72,958.00 $ 33,011.27 $ 39,946.73 
Attendance Fees 7,000.00 114.00 6,886.00 
Miscellaneous 2,000.00 4 728.35 -+- 2,728.35 
Anniversary Book 9,015.00 -- 9,015.00 
Total $ 90,973.00 $ 37,853.62 $ 53,119.38 
Expenditures Allowed Expended Balance 

Salaries $ 34,140.00 $ 7,646.51 $ 26,493.49 
Travel 7,700.00 930.38 6,769.62 
Printing 36,119.00 4, 392.59 31,726.41 
Pos tage 4,000.00 1,203.29 2,796.71 
Supplies 900.00 279.22 620.78 
Telephone and Telegraph 1,000.00 265.27 734.73 
Rent 1,800.00 450.00 1,350.00 
Equipment and Repair 800.00 361.90 438.10 
Retirement 1,980.00 437.80 1,542.20 
Miscellaneous 1,500.00 309.98 1,190.02 
Total $ 89,939.00 $ 16,276.94 $ 73,662.06 


Functional Distribution of Expenditures: 


General Administration $ 16,500.00 $ 2,364.80 $ 14,135.20 
Membership Promotion 7,000.00 1,786.22 5,213.78 
Program Committee 2,500.00 -- 2,500.00 
Proceedings 13,500.00 -- 13,500.00 
Anniversary Book 8 , 319.00 -- 8, 319.00 
Bulletin 10,150.00 2,441.51 7,708.49 
Office Operation 28,490.00 8,936.63 19,553.37 
Retirement 1,980.00 437.80 1,542.20 
Other 1,500.00 309.98 1,190.02 
Total $ 89,939.00 $ 16,276.94 $ 73,662.06 


STATEMENT No. 4 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Account 
January - March 1948 


Operating Balance, January 1 None 
Receipts, Budget: 

Attendance Fees $ 1,806.00 

Booths 90.00 
Total Receipts $ 1,896.00 
Total Receipts and Balance $ 1,896.00 


Expenditures, Budget: 


Travel 1, +32 

Printing 845.27 

Supplies and Equipment 855.99 

Rental 500.00 
Total Expenditures : $ 3,708.57 
Due Operating Account | $ 1,812.57 


Functional Distribution of Expenditures: 


General Administration $ 1,763.30 
Program and Daily Bulletin 10.78 
Publicity 1,434.49 
Rental 500.00 


Total | $ 3,708.57 


4 


STATEMENT No. 5 
NATIONAL CONFERENCE OF SOCIAL WORK 
Annual Meeting Account 


Contains only all net items of receipts and expenditures properly 
charged to the 1948 Annual Meeting Account 


January 1 - March 31, 1948 


Budget Budget Budget 
Receipts Estimate Receipts Difference 


Attendance Fees $ 23,500.00 $ 1,806.00 $ 21,694.00 
Booths 4,500.00 90.00 4,410.00 
Printing 2, 300.00 -- 2 , 300,00 


Total $ 30,300.00 $ 1,896.00 $ 28,404.00 


Expenditures Allowed Expended Balance 


Salaries $ 2,075.00 $ 2,075.00 
Travel 3,575.00 $ 1,507.31 2,067.69 
Printing 6,050.00 845.27 5,204.73 
Rental 8,000.00 500.00 7,500.00 
Supplies and Eouipment ~ 4,500.00 855.99 3,644.01 
Telephone and Telegraph 300 .00 -- 300.00 
Miscellaneous 1,150.00 -- 1,150.00 
Total $ 25,650.00 $ 3,708.57 $ 21,941.43 


Functional Distribution of Expenditures: 


General Administration $ 4,650.00 $ 1,763.30 $ 2,886.70 
Publicity and Press Service 3,650.00 1,434.49 2,215.51 
Booths 2,750.00 -- <,750.00 
Program and Daily Bulletin 5,450.00 10.78 5,439.22 
Rental 8,000.00 500 .00 7,500.00 
Other 1,150.00 aed 1,150.00 


STATEMENT No. 6 
NATIONAL CONFERENCE OF SOCIAL WORK 
Status of Membership Report 


March 31, 1948 


Active $4 $7.50 $15 $35 $50 $75 $100 Total 


lst Quarter 201 49Qk 238 159 26 7 1 1126 
end Quarter 403 1047 ele 103 20 6 5 1796 
3rd Quarter he 195 61 62 1 0 2 363 
Total 760 1982 633 ik 70 14 11 3884 
Delinquent 

lst Quarter 57 163 37 23 3 ) 2 285 
end Quarter 849 1833 12h 54 3 0) 8) 2863 
kth Quarter do  _18 20 3 29 9 
Totak 916 2044 171 80 6 0 2 3189 
Grand Total 1676 3996 804 49h 76 14 13 7073 

NEW MEMBERS 

ist Quarter 15 181 15 1 0 316 
end Quarter 11 38 17 3 1 ) fe) 70 
Total 86 219 62 18 2 fe) fe) 387 
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Notes 


Baltimore - Harry Greenstein 
Baton Rouge - Myron Falk 

Boston - Malcolm S. Nichols 
Bridgeport - Elwood Street 
Buffalo -E. Marguerite Gane 
Chicago - Wayne McMillen 
Cincinnati E. Neidig 
Cleveland - Leonard W. Mayo 
Columbus - T. L. Webster 

Dallas - Margaret Yates 

Detroit - Richard Bachman 
Washington, D. C. - Mary Austin 
Hartford - Walter Schafer 
Houston « Walter Whitson 
Indianapolis - Virgil Sheppard 
Kansas City - Phyllis Osborn 
Los Angeles - Arlien Johnson 
New Orleans - Julius Goldman 
New York City - Mrs. Richard J. Bernhard 
Omaha - T, E. Wintersteen 
Philadelphia - Mary Samson 
Pittsburgh - Marion Hathway 
Richmond ~ Mary Alice Roberts 
Rochester - Oscar Kuolt 

St. Louis - Rudolph T. Danstedt 
St. Paul, Minneapolis - Whittier Day 
San Francisco - Eva Hance 
Seattle - Mrs. Robert Jones 
Tennessee ~- Mrs. Irene F. Conrad 
Toledo - Wendell Johnson 
Trenton - Dr. Ellen Potter 


Total 


Report on the Campaign in the 31 Cities 
NATIONAL CONFERENCE OF SOCIAL WORK 
April 13, 1948 
Those over their quotas are marked with an asterisk. 


$ 500.00# 


240.00 
625 .00% 


2,436.00% 


500 . OO# 
500 .00* 
250 .00* 


555 


1,035.00" 


166.00 


646.00% 
649 .00* 
550 .00# 
344 
152.00% 
190 .00# 
905 


155.00 
237.00 
413.00* 
617 .00* 
83.00 
262.00 
262,00 
156.00 


$12,628.00 


In recent weeks the rush of preparations for the 75th Anniversary 
meeting has made it impossible to check records of reports on these 

campaigns, and there may be errors in the above report. 
figures reported include new membership dues as well as contributions 
as requested by the Chairmen. 


Some of the 
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GROUPS THAT HAVE APPLIED FOR STATUS OF ASSOCIATE GROUP 


American Association of Group Workers 


Advisory Committee on Citizen Participation of Community Chests and Councils, 


and the National Social Welfare Assembly. 
American Association of Medical Social Workers. 
American Association of Psychiatric Social Workers. 
American Association of Schools of Social Work. 
American Federation of International Institutes. 
American Foundation for the Blind. 


American Home Economics Association, Social Welfare and Public Health Department. 


American Legion National Child Welfare Division. 

American National Red Cross. 

American Public Welfare Association. 

American Social Hygiene Association. 

Association of the Junior Leagues of America. 

Association for the Study of Community Organization. 

Big Brothers of America. 

Ghild Welfare League of America. 

Church Conference of Social Work. 

Committee on Services to Unmarried Parents. 

Common Council for American Unity. 

Community Chests and Councils. 

Council of Seamen's Agencies. 

Family Service Association of America 

Goodwill Industries of America. 

Homes Missions Council of North Amrica. 

Joint Committee of Trade Unions in Social Work. 

National Association of Legal Aid Organizations. 

National Association of Schools of Social Administration. 

National Association of School Social Workers. 

National Association of Training Schools. 

National Board of the Young Women's Christian Associations. 

National Child Labor Committee. 

National Conference of Jewish Social Welfare. 

National CIO Community Services Committee. 

National Consumers League. 

National Council on Naturalization and Citizenship. 

National Council Protestant Episcopal Church, Department of Christian 
Social Relations. 

National Council on Rehabilitation. 

National Council Young Men's Christian Associations. 

National Federation of Settlements. 

National Florence Crittenton Mission. 

National Probation and Parole Association. 

National Publicity Council for Health and Welfare Services. 

National Social Welfare Assembly. 

National Society for Crippled Children and Adults. 

National Society for the Prevention of Blindness. 

National Traveler's Aid Association. 

National Tuberculosis Association. 

Planned Parenthood Federation of America. 

Salvation Army, 

State Conference Secretaries, 
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GROUPS THAT USUALLY APPLY FOR STATUS OF Gee rane GROUP BUT 
WHO OT ATION, 


American Association on Mental Deficiency. 

American Association of Social Workers. 

Committee on Social Service Exchange, Community Chests and Councils. 
National Committee for Mental Hygiene. 


GROUPS THAT HAVE APPLIED FOR STATUS OF 


SPECIAL GROUP 


Committee on Social Work Research 

Episcopal Service for Youth. 

Indian Affairs Forun. 

National Association of Professional Workers, Y.W.C.A. 
National Council of Housing Associations. 

National Committee on Homemaker Service. 

Save the Children Federation. 

Social Work Vocational Bureau. 


: = < 
ia 


Report of the Committee to Recommend 
on Content, Scope and Method of the Study of the 
National Conference of Social Work 


Submitted April 18, 1948 


Composition and Meeting of the Committee 


Early in March the persons here listed accepted appointment to this Committee: 


Miss Florence Hollis 

Mr. Lyman Ford 

Mrs. Faith J. Jones 

Professor Wayne McMillen 

Miss Helen Hanchette 

Miss Neva R. Deardorff, Chairman. 


The president of the Conference, Mr. Leonard Mayo, has been considered an ex- 
officio member of the Committee. All of the appointees have either conferred with 
the Chairman at some length or have attended the all day meeting of the Committee 
held on April 17. Some have done both. The recommendations set forth below 
represent a consensus of the five members who met yesterday. There is reason to 
believe that had Professor McMillen been able to attend the meeting, he would have 
concurred in its judgments. 


The General Lines of Inquiry Recommended 


The Committee recommends that two general lines of inquiry be considered: one, 
into the views, sentiments and attitudes of the members, individual and agency, of 
the National Conference of Social Work as to its values and its usefulness to them. 
This is called Part I of the Study. The other would explore the relation of the 
National Conference to other national organizations which conduct “common services" 
in the field of social work. Two possible ways of carrying out the second line of 
inquiry are suggested, the choice between them being dependent upon the outcome of 
Part I and the attitudes of the other national agencies with common services. These 
alternatives will be referred to as Part II A and Part II B. 


Recommendation on Part I 


It is recommended that as a first step in the study and as soon as possible, 
the membership of the Conference, both individual and organization, as well as 
persons and agencies that have recently dropped their membership, be polled for 
their opinions and ideas on the following issues: 


1. The value of the Conference as an open forum for the discussion of a 
wide variety of subjects pertaining to social welfare and social work, 
a forum committed only to the critical examination and dissemination 
of ideas pertinent to these fields of interest. 


2. The value of the Conference as a meeting ground for discussion between 
professional social workers and laymen. 


3. Tho value of the Conference as an inclusive body extending to all kinds 
of social welfare activity, whatever their auspices or geographical 
location. 
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4, The value of the Conference as a means of sustaining the morale of 
professional workers and lay people connected with social welfare 
activities, 


5« The value of the Conference as a meeting place at which its widely 
scattered members may cofsult with each other informally and my 
renew or establish contacts of vocational significance to them. 


6. The value of the Conference as a means of minteining the annals of 
social work and social welfare measures and of educating the generel 
public on these matters. 


Te The necessity and desirability of holding conferences annually. 


8. The possibility of integrating more closely the programs of the 
National Conference and those of state conferences of social welfare. 


9. The values of the Conference relative to its costs, direct and 
indirect, held annually, held less frequently. 


10. The possibilities for clarifying and simplifying the congeries of 
national agencies with closely related interests and for improving 
the administration of the National Conference. 


Your Committee recommends that this poll be carried out under the general 
guidance of a Committee appointed by the President of the Conference and composed 
of persons keenly alive to the important values which the Conference has produced 
during its first 75 years and genuinely concerned that these values and mans for 
their continued generation, shall endure. 


Your Committee believes that this part of the study requires the technical 
services of a professional organization engaged in this type of work and that an 
expenditure not to exceed $2,000.00 will be sufficient to carry this inquiry 
through to a satisfactory conclusion. 


Recommendation for Part II A 


Since both the Executive Committee of the National Conference of Social Work 
and the National Board of the American Association of Social Workers have 
expressed the opinion, which has also been informally voiced in other quarters 
as Woll,that the time is ripe for an examination of the structure and functions 
of the national organizations that provide "common services" extending over 4 
wide front in the field of social work and social welfare, your committee 
recommends that the National Conference approach the National Social Work 
Assembly, the American Association of Sotial Workers and Community Chests and 
Councils, Inc, with the request that this subject be jointly explored. This 
exploration should be directed toward finding more efficient and economical ways 
of conducting common services, including the holding of National Conferences 
having such objectives and values as the membership of the National Conference 
regards as important and worthy of preservation. The inquiry should also 
include the search for more fruitful relations between the national and the 
state conferences of social work. 
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If the other three National agencies are receptive to such a proposal, it is 
recommended that the National Conference express its willingness to share 
proportionately and appropriately in the responsibility for inaugurating and 
completing the study. It is the judgment of this Committee that a small group 
representative of the four cooperating National agencies should draw up a brief 
prospectus of the study, make a joint appeal for support to interested 
foundations, if successful, engage a professional research organization to maka 
the necessary inquiries and prepare the findings of fact, then draft the specific 
proposals for improving the operation of the common services and finally take 

the necessary measures for inducing the agencies operating the services to make — 
the indicated changes and adjustments. It is the judgment of this committee that 
this program could be carried through in a period of three years, with 18 months 
allowed for the collection and analysis of data, six months for drafting the 
recommendations and a year for effecting the indicated realignment of functions 
and structural changes. It is the belief of this Committee that this inquiry 
and the necessary followup would require an expenditure of a $40 ,000. 
Of this $25,000 to $30,000 would be required for the descriptive study, the 

analysis of data and the preparation of the report by the research agency, with 
the remainder expended for Committee expense and the activies necessary to work 
out the problems incident to the readjustments to be made. 


Recommendation on Part II B. 


In the event that the returns from Part I indicate a concern on the part of a 
the membership to the relations of the National Conference to other organizations q 
National and state as those relations affect the individual member and in the 
event that the other National organizations are not disposed to enter into a 
joint arrangement, such as is outlined in the recommendation on Part IT A, then 
it is recommended that the National Conference undertake an inquiry alone but 
that limit it to questions pertaining solely to the improvement of the performance 
of the Conference function, national and state. This Committee is of the opinion 
that sufficient data can be assembled from the files of the National Conference 
itself and obtained from other National bodies and the state Conferences, within 
the period of a year to answer this purpose, and that this should not require a 
financial outlay in excess of $12,000. 


Tho Committee is of the opinion that this kind of inquiry could best be 
carried out by a representative Committee of the Conference, provided with the 
services of a person professionally trained in the examination of the structure 
and functions of social agencies of this general type. This Committee suggests 
the use of a responsible research agency rather than the direct employment of one 
person upon whose performance the success of the undertaking would so largely 
depend. A research agency commits itself to carry through irrespective of the 
accidents of individual failure. 


Whether Part II A or Part II B are undertaken, the returns from Part I will 
determine in large measure, the kind of conferences, if any, that the membership 
Wishes and should guide the study committees in their selection of questions to 
be pursued in further detail and in the formulation of plans for the future. 


Signed 


Florence Hollis Helen Hanchette 
Lyman Ford Neva R. Deardorff, Chairman. 
Faith J. Jones 
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Minutes of the Executive Committee Meeting 
NATIONAL CONFERENCE OF SOCIAL WORK 
Tuesday, April 20, 1948 
Ambassador Hotel, Atlantic City, New Jersey 


The following members were present: Mr. Leonard Mayo, Mr. 
Ralph Blanchard, Mr. Robert P. Lane, Mr. Arch Mandel, Mrs. Irene 
Farnham Conrad, Dr. Arlien Johnson, Miss Florence Hollis, Miss Margaret 
Yates, Miss Mary E. Austin, Mr. Paul L. Benjamin, Mr. George W. 
Rabinoff, Mr. Russell H. Kurtz, Miss Elsa Castendyck, Miss Wilma 
Walker, Miss Marion Hathway, Mrs. Faith Jefferson Jones, Rev. Almon R. 
Pepper, Mr. Stanley Davies, Mr. Myron Falk, Mr. Malcolm S. Nichols, 

and Mr, Lyman Ford by invitation as a member of the Personnel Committee. 
Mr, Mayo presided. 


Mr. Rabinoff reported for the Personnel Committee. He said his 
committes had requested individuals and agencies to submit names of per- 
sons who could be considered for the position of Executive Secretary of 
the Conference, A list of 46 names was built up. The Committee review- 
ed this list and reduced it to 26 but names added by the Committee 
increased it to 35. The Committee then again reduced it to 20, to ll, 
then to 7 and finally to 6. The six names were then read (alphabetically 
arranged): James Brunot, Joe Hoffer, Arthur Kruse, Joe McCaskell, Philip 
Ryan, and Joe Tufts. 


Marion Hathway moved that the report of the personnel com- 
mittee be accepted, that the 6 names be accepted, that the committee 
be discharged with thanks and that the report be made available to the 
incoming president who would have power to select a committee of 3 to 
conduct negotiations with those on the list. This motion was seconded 
by Mr. Kurtz. Mr. Lane offered an amendment giving the president and 
his committee authority to add additional names to the list. The motion 
as amended was carried. 


The location of the Conference office was discussed. Mrs. 
Conrad moved that the Conference office remain in Columbus, Ohio, and 
that it could not be moved without a vote of the Executive Committee. 
Mr. Lane seconded this motion and it was adopted without dissent. 


There was a great deal of discussion about the salary to be 
offered the new executive secretary. It was finally agreed that the 
salary be left open but should not exceed $9,000.00 per annum. The 
Executive Committee felt this would give the president and his 
committee a sufficient range to carry on negotiations with the candi- 
dates for the position. 


Since the discussion of the personnel report had required so 
mich time, it was agreed another meeting of the Executive Committee would 
have to be held to discuss the report of the Study Committee. The next 
meeting will be held in Room 710 of the Ambassador Hotel, tomorrow, 

April ; 


There being no further business, the meeting adjourned. 
Respectfully submitted, 


Myron Falk, Secretary 
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Minutes of the Executive Committee Meeting 
National Conference of Social Work 
Wednesday, April 21, 1948 
Ambassador Hotel, Atlantic City, New Jersey 


The following members were present: Russell H. Kurtz, George 
W. Rabinoff, Ralph Blanchard, Mrs. Irene Conrad, Stanley P. Davies, 
Marion Hathway, Leonard Mayo, Malcolm S, Nichols, Arch Mandel, Mary 
Austin, Helen R. Wright, Robert P. Lane, Paul L. Benjamin, Myron Falk, 
Arlien Johnson, Neva R. Deardoff, Elsa Castendyck, Helen W. Hanchette, 
and Florence Hollis. Mr, Mayo presided, 


Mr. Mayo said the purpose of this meeting was to discuss the 
report which was submitted to the Executive Committee on April 18 by 
the Committee to Recommend on Content, Scope and Method pf Study of the 
National Conference of Social Work. The two parts of the report were 
briefly reviewed. 


The discussion opened with comments as to the first steps to 
be taken. Miss Wright suggested that the National Conference consult | 
first with other national agencies. She thought such a consultation 
might indicate some of the research called for in the report would not 
be necessary. Miss Hathway offered as an alternative to part one of 
the report, the use of area committees of the National Conference as 
discussion groups to take up the same points suggested by the report 

‘ for the membership poll. There are advantages in using the National 

Conference area committees since this assignment would give them a 

real opportunity to serve the Conference and to actively participate 

in establishing future plans for the Conference. The committees could 

be a better sounding board than a membership poll, she thought. a 


The relationship of the National Conference to State 
Conferences was discussed. Miss Wright thought it was just as important 
to explore the relationships with State Conferences as it was to do it 
with National agencies. Mr. Kurtz pointed out that we have a National 
Conference of many functions ~ (1) a meeting where statesmanship in 
social work is discussed, (2) a meeting where new techniques in social 
work are discussed and (3) a time when members job-hunt. It is 

possible some of these functions could be delegated to State Conferences. 


The discussion then centered on the functions of the National 
Conference, Miss Hathway raised the question as to whether the 
Conference should remain an open forum.. This she said must be decided 
before we can determine the feasibility of affiliating with any other 

. National organization. Mr. Lane said that the Conference is a forum 
where all members speak as individuals, where laymen and professional 
persons are equal, He wants to let the Conference determine for itself 
what it wants to be and how to preserve its functions. If changes are 
wanted the Conference should determine that for itself and how they ; 

_ should be brought about. 
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Mr. Mayo emphasized the need to state clearly the question of 
merging with the AASW, the National Social Welfare Assembly or the 
Community Chests and Councils. Such a merger may or may not solve the 
financial and other problems of the Conference. Miss Wright thought that 
the financial question is important and urged that we think in terms of 
running a solvent Conference. Miss Johnson stated she does not think of 
affiliating with AASW. The National Conference tradition should be 
retained and related to State Conferences. This would allow the National 
Conference to serve aa a forum and the State Conferences could provide 
the social action. Mrs. Conrad thought some study should be given to 
what has happened to laymen in the Conference. She called attention to 
the fact that in the early period of the Conference some of the presidents 
were laymen but today the major positions in the Conference are filled 
by professional persons. Mr. Rabinoff stressed the need for the 
Conference to collect data so that we can be in a position to determine 
what we want to do. 


Mr. Blanchard thought the National Conference should hold 
informal discussions with the AASW, NSWA, and CCC. The question of 
whether a joint committee should be appointed with representatives from 
these three agencies and Conference was raised. Mr. Davies believed a 
committee limited to members of the Conference should be appointed by 
the National Conference rather than any joint committee. There was 
general agreement on this point. Mr. Mayo commented that the mandate 
to the committee must be clear but the method the committee is to use 
to carry out that mandate be left open. 


At this time Mr. Mayo made the following summary of the 
discussion that had taken place. <A committee of the National Conference 
should be appointed to: 


(1) study the need and functions of a gencral organization 
like the Conference at this time, 


(2) study the values that are peculiar to the National 
Conference, 


(3) study how these values may be retained, if desirable, 


(4) to explore with these three points in mind the relation- 
ship of the National Conference to State Conferences and to appropriate 
National agencies, 


(5) to carry the study forward in local communities and with 
appropriate local individuals. 


It was moved by Mr. Benjamin, seconded by Mrs. Conrad that the 
President be authorized to appoint a committee to carry out the five 
functions as outlined in Mr. Mayo's summry. This motion was adopted 
unanimously. 


There was & general discussion of the need for an early report 
and of how the committee could met and best function. 
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Miss Wright moved, seconded by Mrs. Conrad that authority be 
granted to pay necessary expenses for the members of the committee to 
attend the first meeting of the committee. This motion was adopted 
unanimously. 


There was further discussion regarding the preliminary report 
and there was agroement that the committee should include in its 
preliminary report the cost of the study, the time schedule and methods 
on how to raise funds to finance the study. These points are to be 
presented to and discussed by tho Executive Committee before the comnittee 
makes any attempt to seek financial assistance outside of tho Conference. 


Mrs. Conrad reported for the Committee that had been appointed 
to determine the need to establish a procedure requiring some indication 
of action by an agency Board on any Conference ballot submitted by a 
member agency. The Committee composed of Mrs. Conrad, Mr. Falk and Mr. 
Mendel agreed the Conference is desirous and anxious to have all agency 
and organization members participate in the affairs of the Conference ~ 
and that the casting of a Conference ballot by an agency might be a 
chance to get that participation. The Committee recommended to have a. 
printed statement accompany each ballot sent to agency or organization 
members. This statement should call attention to the opportunities the 
casting of the ballot gives an agency executive to further acquaint the 
agency Board with the activities and functions of the National Conference. 
No new method of agency voting was recommended at this time and the 
Committee thought this plan which requires no by-laws change should be 
tried. 


It was moved by Mr. Rabinoff seconded by Mr. Mandel that the 
Committee's report and recommendations be accepted. This motion was 
adopted without dissent. 


There being no further business » the Committee adjourned. 
Respectfully submitted, 


/s/ Myron Falk, Secretary 
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Minutes of the Executive Committee Meeting 
"NATIONAL CONFERENCE OF SOCIAL WORK 
Friday, April 23, 1948 
Ambassador Hotel, Atlantic City, New Jersey 


Invited to the meeting were the new incoming members of the 
Executive Committee as well as the members for 1947 - 1948. The 
following were present: The Prosident, Mr. Leonard W. Mayo, Third 
Vice-President, Miss Neva R Dearderff, Treasurer, Mr. Arch Mandel, 
Mr. Ralph Blanchard, Mr. Russell Kurtz, Mr. Paul Benjamin, Miss Mary 
Austin, Mr. Stanley Davies, Mr. Benjamin E. Youngdahl, in addition 
to Miss Jane Chandler and Mr. Downing E. Proctor of the Conference 
staff, 


Mr. Mandel reported that the staff had estimated an income from 
all sources, except contributions, of $74,366,16 between January 1, 
1948 and April 23, 1948. The income, excepting contributions, was 
$66,021.19 indicating that there might be an operating deficit of 
$8,344.97 at the end of the year (1948). The deficit on 1946 and 
19h7 accounts stood at $17,320.16 at the end of 1947. This had been 
reduced by contributions to $11,977.83 on March 31, 1948. Contributions 
received since March 31 and anticipated contributions might reduce 
this deficit to approximately $9,000.00. Thus the estimated operating 
deficit for 1948 ci 43,344.97 added to the deficit of $9,000.00 
carried over from the previous year made a total deficit of approximately 
$17,375.00. Ho reperted the official registration at the 75th 
Anniversary mecting as 6,519 which was approximately 1,500 less than 
anticipated, This accounted for the actual income falling short of 
anticipated income. Actual income up to March 31 had come up to 
anticipations. 


Mr. Mandel recommended a reduction in the operating budget of 
$8,600.00 to bring down the total budget for the year from $89,939.00 
to $81,339.00. The discussion following Mr. Mandel's report and 
recommendation indicated resolves to keep the Conference members 
advised of the financial situation, bring the Conference membership 
up to 10,000 members, to assist the Area Committees in securing new 
members by furnishing them with information as to per member unit costs 
with the present membership and with 10,000 members and in other ways, 
and to hold a half day meeting on finances in New York or Columbus 
some time soon. 


By common consent the Executive Committee decided not to reduce 
the budget at this time in view of the fact that there would be an 
Executive Secretary appointed in the near future. 
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Minutes 
Executive Committee 
National Conference of Social Work 
Friday, October 1, 1948 
Russell Sage Foundation, New York City 


Attendance 


Executive Committee 


Ralph H. Blanchard, President Harriet M. Bartlett 

Loula Dunn, Second Vice President Florence R. Day 

Benjamin E. Youngdahl, Third Vice President A.A. Heckman 

Arch Mandel, Treasurer Faith Jefferson Jones 

Leonard W. Mayo » Past President Beth Muller 

Frederick H. Allen, M.D. Wilber I. Newstetter 

Mary E. Austin Malicolm S. Nichols 
Conference Study Committee Staff 

Robert P. Lane, Chairman Joe R. Hoffer, Executive Secretary 


II, 


Jane Chandler, Assistant Executive Secretary 


Summary of Business Transacted 


. Approval of Minutes - April 23, 1948, Atlantic City 


The minutes of the Executive Committee meeting held in Atlantic 
City on April 23, 1948, were approved. 


Report of Conference Study Committee - Robert P. Lane, Chairman 


An interim report of the Conference Study Committee, authorized 
by the Executive Committee at its April 21 meeting, was given by the 
Chairman, 


He summarized the discussions of the two meetings held in New 
York City on June 21 and July 10 and presented several recommendations 
for the consideration of the Executive Committee. 


The Conference Study Committee began its dekiberations by review- 
ing the general instructions from the President, namely: 


1. To Study the need for and functions of a general 
organization like the Conference at this time. 


2. To study the values that are peculiar to the National 
Conference. 


3. To study how these values may be retained, if desirable. 


4. To explore with these three points in mind the relation- 
ship of the National Conference to State Conferences 
and to appropriate national agencies. 


5. To carry the study forward in local communities and with 
appropriate local individuals. 


| 


At its first meeting the Committee identified five points as 
being fundamental to its discussion. These were: 


The solvency of the Conference. 


What other conferences have developed along the lines 
of the National Conference. 


What alternatives are there in the organization of the 
Conference. 


Who should render service to State Conferences to help 
with their conference function. 


5. Who should render service to State Conferences in their 
action function. 


It was then agreed that the Committee would recommend the follow- 
ing plan of procedure. First, it would formulate a working hypothesis. 
Second, it would present this working hypothesis to the Executive 
Committee of the Conference. Third, it would conduct appropriate 
conferences with other organizations having common concerns. Finally, 
it would submit definite proposals to the membership for necessary 
action. 


The "formlation of the working hypothesis" would include in- 
formal conferences with the American Association of Social Workers, 
National Social Welfare Assembly, The Community Chests and Councils 
of America, Incorporated and the State Conferences of Social Work. 
Other organizations such as the American Public Welfare Association 
and other national functional agencies having substantial "forum" 
functions would also be included on an informal basis. 


The Chairman proposed the following recommendations. 


1. Authorization for the present Conference Study Committee!” 
to complete its work. 


It was moved by Mr. Youngdahl and seconded by Mr. Newstetter: 
That the present "Conference Study Committee" 
be authorized to carry on the study to its 
completion. 


Authorization for a budget of $1,000.00 for future essential 
Study Committee expenses, 


It was moved by Mr. Youngdahl and seconded by Mr. Newstetter: 
That the Conference Study Committee be 
authorized to spend $1,000.00 for the period 
October 1, 1948 to June 30, 1949. 


Authorization to add to the membership of the Committee 
as it is necessary and desirable. 


It was moved by Mr. Newstetter and seconded by Miss Austin: 
That the President of the Conference and the 
Motion chairman of the Committee be authorized to 
Carried add to the membership of the committee. 


1A list of the present committee members is attached, Attachment #1. 


Carried 
Carried 
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A suggestion was made that the Conference Study Committee con- 
sider the advisability of using consultants from outside the field 
of social work. 


The Executive Committee expressed the hope for a definite 
report at its January meeting. 


IIT. Election of Secretary pro-tem 


In the absence of the Secretary, Mr. Myron Falk, the Committee 
elected Mr. Malcolm Nichols to serve as Secretary pro-tem. 


IV. Treasurer's Report - Mr. Arch Mandel 


The Treasurer presented the financial aan” as of August 31, 
1948. He reported that the Conference has made remarkable financial 
progress since October 1947. At that time there was a deficit of 
approximately $32,000.00. On January first of this year the deficit 
was reduced to $17,000,000. It is estimated that the Conference will 
reduce this amount to approximately $9,000 by December 31, 1948. 


The reduction of our deficit has been due largely to contributions 
of $18,505 to the 75th Anniversary Fund, increased membership dues 
and renewals. Savings were made in the 1948 budget because the 
Conference operated without an Executive Secretary for eight months 
of the year. Other savings were made in office operations. 


The ability of the Conference to end this fiscal year with the 
estimated deficit of $9,000 will depend almost entirely on our 
membership income for the next four months. 


It was moved by Mr. Mayo, seconded by Miss Dunn: 
Motion That the Treasurer's Report be received with 
Carried appreciation and filed. 


V. Election of Troasurer 1948 - 49 


In accordance with the Constitution of the Conference that the 
Treasurer be elected annually by the Executive Committee, it was 
moved and seconded: 
That Mr. Arch Mandel be appointed as Treasurer 
Motion with a vote of confidence and thanks for his 
Carried past service, 


VI, Appointment of Auditor - 1948 Accounts 


In accordance with the Constitution it was moved and seconded: 
Motion That the firm of A. L. Peters, Columbus, Ohio be 
Carried appointed to audit the 1948 account of the Conference. 


VII, Consideration of Some Financial Questions - Joe Hoffer 


The Executive Secretary presented several financial questions 
suggested by a preliminary review of the Conference program. These 
included: 


2) See Attachment #2 for Financial report, August 31, 1948. 


1) Method and form of financial reporting. 


A more realistic and effective job needs to be done in 
interpreting our financial status to our membership. This may 
be accomplished in part by (1) combining our two accounts i.e. 
Operating and Annual Meeting; (2) improving our methods of cost 
accounting for special items e.g. Annual Meeting, Proceedings, 
membership promotion and so forth; and (3) changing from a cash 
to an accrual system of accounting i.e. revenues would be taken 
into the accounts as soon as earned regardless of when they are 
collected. Expenses such as the Proceedings would be recorded in 
the month in which the liabilities are incurred. 


2) Special Drive to Reduce Present Deficit. 


It would seem unsound to expect the Conference to reduce the 
present deficit through normal income. Furthermore, the Conference 
needs a reserve fund to enable it to be more flexible in selecting 
annual meting sites. It needs to purchase some modern office 
equipment to replace old worn out equipment which is costly to 
operate. 


A special drive should be limited to those communities whioh 
did not contribute to the 75th Anniversary Fund and to a selected 
list of interested laymen. A suggestion was made that funds could 
be raised through the conduct of institutes, work shops and special 
meetings. The success of such a venture would depend on the willing- 
ness of the leaders to donate their services. 


3) Presentation of the Conference 1949 Budget to the 
National Budget Committee, 


The National Budget Committee is established to review the 
budgets of national agencies requesting such service. It supplies 
information and recommendations regarding these agencies to local 
Community Chests. 


The approval of the Conference budget by this Committee may 
do several things, First, it may give the Conference added recog- 
nition as a national organization offering a common service. 
Second, it would give us greater status in local communities. 
Finally, it would stake our future claim for greater support from 
common pools of national monies. 


4) Analysis of our Publications Program. 


Our printing expense» 1948 $ 37,461.00 (est.) 

(exclusive of staff and mailing costs) 
Our income from publication 1948 $ 1185200 (est.) 
Cost to Conference $ 24,796.00 (est.) 


3) See Attachment #2 Financial Report, August 31, 1948 - Includes item (line 22) 
Printing $32,836.91 and printing costs in Annual Meeting Expenditures (line 31) 
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The major items in this total include: 


Proceedings $ 10,500 
Directory 3,500 
Conference Bulletins 5 500 
Office 5 ,000 
Annual Meeting Program 3,580 


From a financial standpoint the Proceedings have been used to 
stimulate membership promotion. There is little public sale and 
therefore the Conference bears approximately 80% of the cost. The 
length of time required (Atlantic City Proceedings not available 
until March 1949) and the prosaic title, no doubt limits its use- 
fulness and appeal. It includes a comprehensive index of doubtful 
value which delays publication by 30 days and costs $350 - $400. 
Further study needs to be made of this matter. 


The Directory published bienially needs to be analyzed in terms 
of its usefulness and value to the Conference. 


The other items need to be examined for methods of reducing 
costs by increased incore, a cheaper method of printing or a smaller 
distribution. 


5) Reduction of our Annual Meeting Costs. 


The Atlantic City Annual Meeting expense was $25,557. Our 


income totaled $25,043.25, resulting in a net loss of $513.75. 
The expense item however, is misleading because it does not include 
any staff salaries, Program Committee expense and the like. 


The major items in the Annual Meeting expense include: 


Press Services $4 ,500 
Program Printing 3,580 
Rental and Building 

Services 7,834 


The Press Service has been established primarily to help interpret 
social work to the public through the newspapers and radio. Since 
there is some question as to whether the Conference should assume 
this function, the service should be reviewed as to its being a 
proper charge on the Conference. 


The Rental and Building Services Costs are relatively new for 
the Conference. Since our exhibit policy and charges were determined 
before the advent of these costs, the following suggestions may be 
in order: 


(1) Review of present booth charges. 
(2) Increase the number of non-commercial exhibitors. 
(3) Include commercial exhibits in our program. 


Finally, with the state of our finances and rising costs, it would 
appear unsound to reduce the attendance fee as proposed by some members 
of the Conference. It is suggested that we retain the fees charged at 
the Atlantic City Conference i.e. $3,00 for members and $5.00 for non- 
members, 


6) Evaluation of our Area Committee Program. 


The present plan for area committees calls for the organization 
of 128 area committees, each with sub-committees for program, 
nominations, interpretation and membership. When the organization 
is completed it is anticipated that 2,000 persons will be actively 
engaged in Conference activities. 


The primary purpose of the area committees is to increase 
membership participation. Membership promotion has a secondary 
role but it is assumed that through increased participation there 
will be increased incentive for sustained membership in the 
Conference, 


The development of the plan has been slow because of staff turn- 
over and emergency assignments. Considerable work and expense will 
be necessary. It needs careful study in the light of our present 
resources. A few cities within a 300 mile area of Cleveland have 
been selected for field visits during the next ten months. The 
promotin of area committees in other cities will be restricted to 
direct mail. 


7) International Conference of Social Work. 


A major share of the financing of the International Conference 
may have to be borne by the United States social work community. 
The Conference is committed to providing som staff and office 
services. Careful study will be required to formulate the most 
effective and efficient financing and administration. 


There was general discussion on all of the above seven points. 
The following actions were taken: 


(1) Method and form of financial reporting. (See VII 1 P. 4) 
Approval of combining the Operating and Annual Meeting 
accounts. 

Approval of the adoption of the accrual system of 
accounting. 


(2) Special Drive to Reduce Present Deficit. (See VII 2 P. 4) 
There was consensus that the local Commnity Chests 
should not be approached for contributions at this time. 
This matter may be re-opened when there has been a 
clarification of the relationship between the Conference 
and the National Social Welfare Assembly. 


It was the sense of the meting that it was unwise 
at this time to request contributions from the general 
lay public. 


There was approval for the development of a plan to 
secure special support from the host city. 


Referral of the proposed program of institutes and 
special meetings to the Conference Study Cormittee. 


(3) Presentation of the Conference 1949 Budget to the 
National Budget Committee. (See VII 3 P. 4) 
Approved. 
(4) Analysis of our Publications Program. (See VII 4 P. 4) 


It was the sense of the meeting that the general index be 
omitted in the 1948 Proceedings, This action would be 
subject to the approval of the Editorial Committee. 


(5) Reduction of our Annual Meeting Costs. (See VII 5 P, 5) 
Attendance Fees, 
It was moved and seconded; 
Motion that the attendance fees charged at Atlantic City 
Carried be retained for the Cleveland meeting, 


Commercial Exhibits. 
It was moved and seconded: 
that the President and Executive Secretary be 
authorized to formlate a plan for approval by 
Motion the Executive Committee at its January meting 
Carried for the inclusion of commercial exhibits at the 
3 Annual Meeting, The plan shall include recom- 
mendations for maintaining a high standard for 
such exhibits, 


Approval, of a review of the present scale of charges to 
Associate Groups for exhibit and consultation space. 


Approval of the development of a plan to increase. the 
number of non-commercial exhibitors. 


(6) Evaluation of our Area Committee Program. ~ (See VII 6 P, 6) 


It was the sense of the meting that this should be™ 
referred to the Conference Study Committee. 


(7) International Conference of Social Work, {See VII 7 P. 6) 
Financial plan - National and International Conference 
It was moved and seconded; 
That Fred Hoehler, Joseph P. Anderson, the Treasurer 


Motion and the Executive Secretary constitute a committee 
Carried to formulate a financial plan between the National © iy 
Conference and the International Conference. } 
1949 Budget 


It was moved and seconded: ! 

That the Treasurer and Executive Secretary be ' 

Motion authorized to incorporate in the 1949 budget proposals kK 
Carried any special items for the International Conference R 
os as recommended by the Special Finance Committee, 
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Executive Secretary - Serving as Secretary General, 
International Conference. 
It was moved and seconded: 
That the Executive Secretary of the Conference be 
Motion authorized to serve as Secretary General of the 
Carried International Conference. 


Appointment of the American Committee - International 
Conference. 


Mr. Blanchard stated that the Executive Committee of — 
the International Conference of Social Work authorized 
the President of the National Conference to appoint 
the Amsrican Committee. He announced the appointment 
of Mr. Fred Hoehler as Chairman and Mr. Joseph Anderson 
as Vice Chairman. 


(8) Other Considerations 
Canadian Representation in the National Conference. 


The question of Canadian representation and increased 
participation on the part of Canadian social workers 
in the National Conference was referred to the Con- 
ference Study Committee. 


It was moved and seconded: 

That the Treasurer and Executive Secretary be 
Motion authorized to formulate the 1949 Budget and 
Carried incorporate any additional items as in their 
judgment should be included. 


VIII. Committee on Admissions - Associate, Special Group Status and 
Booth Occupancy. 
Four epeliontions for Associate Group Status have been received 
by the Conference. These applications were from: 
American Cancer Society 
Girl Scouts of the U. S. of America 
National Council on Social Work Education 
United Services for New Americans 


It was moved and seconded: 
Motion That the above applications ‘be referred to the Committee on 
Carried Admissions - Associate and Special Groups with power to act. 


IX. Appointment of sub-committee on Nominations. 


It was moved by Mr. Nichols and seconded by Miss Austin; 
That the President be authorized to appoint a sub- 
committee on Nominations. This committee shall recommend 
a slate of nominations to fill present vacancies on the 

Carried Editorial, Program and on the ballot for the Executive 

Committees. Election will be held by the Executive 

Committee at its January Meeting. 
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X. Appointment - Chairman, Committee on Nominations 


XI. 


XIII, 


Motion 
Carried 


The President announced the appointment of Miss Edith Baker 
as chairman of the Committee on Nominations. 


Sub-Committee - Time and Place 1951 Annual Meeting. 


The following committee was appointed by the President: 


Mary Austin, Chairman 
Arch Mandel 

Ben jamin Youngdahl 
Wilber Newstetter 


Changes in Wording - Revised Constitution. 


The President reported several errors in the wording of the 
Revised Constitution as adopted by the Conference. Since the 
rewording did not change the meaning, the changes have been made 
and incorporated in the Constitution as printed in the 1948 
Proceedings. 


Report of Program Committee - Cleveland Annual Meeting. 


The President summarized the recent two day meeting of the 
Program Committee. An outline of the general sessions is attached 
(see Attachment #3.) 


Other recommendations of the Program Committee were: 


a) That the 1949 Conference adjourn with a General Session 
on Friday evening. 


b) That the following one year Sections be established: 
(1) Social Research 
(2) Inter-relation of Religion and Social Work 
(3) International Social Work 


It was moved and seconded: 
That the recommendations of the Program Committee be 
approved. 


There being no further business the meeting was adjourned. 


YNicnois . \ 
Secretary Pro-tem 
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Attachment #1 


Study Committee 


Chairman: Robert P. Lane, Director, Greater Boston Survey, 
150 Congress Street, Boston 10, Massachusetts. 


Joseph P. Anderson, Executive Secretary, American Association of Social 
Workers, 130 East 22 Street, New York, New York. 


Robert E. Bondy, Director, National Social Welfare Assembly, 1790 Broadway, 
New York 19, New York. 


Martha M. Eliot, M. D., Associate Chief, Children's Bureau, Social Security 
Administration, Federal Security Agency, Washington, D.C. 


Jane M. Hoey, Director of Public Assistance, Social Security Administration, 
Federal Security Agency, Fourth and Independence Avenue, S. W., 
Washington 25, D. C. 


Donald Howard, University of California at Los Angeles, Los Angeles, California. 


Arch Mandel, Field Director, Commumity Chests and Councils of America, Inc., 
155 East 44 Street, New York 17, New York. 


Leonard W. Mayo, Vice President, Western Reserve University, Cleveland, Ohio. 


Helen W. McManus, Executive Secretary, Pennsylvania Welfare Conference, 
Box 162, Harrisburg, Pennsylvania. 


George Rabinoff, Executive Secretary, Training Bureau for Jewish Commnal 
Service, 145 East 32 Street, New York, New York. 


Howard L. Russell, Director » American Public Welfare Association, 1313 East 
60 Street, Chicago 37, Illinois. 


Ex-officios: Ralph H. Blanchard, Executive Director, Community Chests 
and Councils of America, Inc., 155 East 44 Street, 
New York 17, New York. , 
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RECEIPTS: 
CaSH BALANCE, JANUARY |, 1948 


Financial Report 


August 31, 1948 


NATIONAL CONFERENCE OF SOCIAL WORK 


ACTUAL EST. TOTAL 
JANe Ie SEPTe I- ACTUAL 1948 
AuGe 31 DECe AND ESTe BUOGET 
RENEWALS $42,294.05 (1) $9,598.00 $51,892.05 $51,908.00 
New 10,431250 §00.00 10,931.50 21,050.00 
ATTENDANCE 
FEES 3, 150.00 3, 150.00 ‘1,000.00 
BRUNO BOOK 180.00 8,835.00 9,015.00 9, 015200 
MISCELLANEOUS 25878010 25878010 2,000.00 
CONTRIBUTIONS 7,441 092 500.00 7,94192 
TOTALS $66,375,957 $19, 433200 $85, 808.57 $90,973.00 
ANNUAL MEET4NG ACCOpNT: 
ATTENDANCE 
FEES 18,376.00 18,376.00 23,500.00 
BOOTHS AND 
PRENTING 558875 71775 6,306.50 6,800.00 
M4SCELLANEOUS 361223 361 223 
TOTALS 24, 325098 717.75 26, 043073 30,300.00 
TOTALS OPERATING 
ANO ANNUAL 
MEeT inc 90, 701.55 20,150.75 140,852.30 124,273.00 
TOTAL BALANCE ANO RECESPTS 
EXPENDITURES: 
OPERATSNG ACCOUNT: 
SALARIES 16, 092018 10,682.22 26,724.40 34,440200 
TRAVEL 1, 723.42 3,976.58 5, 700.00 7, 700.00 
PRANT ONG 17, 346037 25, 490254 32, 836.91 36,119.00 
POSTAGE 1,731.79 41,018.21 2, 750.00 4,000.00 
SuPPLIES 74 228.26 800.00 900.00 
TELe AND TELe 617210 282290 900.90 4,900.00 
RENT 1,300.00 800.00 2, 100,00 4,800.00 
EQUIPMENT AND 
REPAERS 637661 162239 800.00 800.00 
RETIREMENT 992420 687.80 1,680.00 4,980.00 
MISCELLANEOUS 883654 146049 1,000.00 1,500.00 
TorTats 31,895.92 43,395.39 759291034 89,939.00 
ANNUAL MEETING 
Account (2) 25,557648 25,557248 25,650.00 
TOTAL OPERATENG ANO 
ANNUAL MEETING 57, 453440 434395039 100,848.79 1¥5,589.00° 
8946-47 AccTs. 15, 941.88 3, 774.96 19, 716284 
TOTAL ALL 
Accounts 73, 395.28 47,170.35 120,565.63 


EStimaten Cecempen 31, 1948 
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OVERAGE 
AND 
SHOR TAGE 


15.95 = 
10, 118050 - 


3, 850. 00 


878010 + 
+ 
¢ Sy 164043 ~ 


424.00 
493.50 - 


361,23 + 
59256027 — 


2,000.00 
3,282.09 
1,250.00 
100.00 
100.00 
300.00 


300200 
500.00 


14,647.69 
92.252 


145740021 


978.00 


110,852.30 
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NOTE 
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37. 
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405 


(t)  Tovak OF MEMBERSHIPS, REMEWALS AND NEW, 1S AOCURATE BUT 
SEPARATE FIGURES ARE ESTIMATE De 


(2) QNe WUMORED COLLARS HAS BEEN TOWARD THE 1960 ANNWAL 


MEETING AND HUNDRED DOLLARS 46 ANTICIPATED THIS FISCAL 
YEAR OW THE $949 ANNUAL MEET ENG. 


CASH BALANCE STATEMENT 
Aueust 31, 1948 


CasH Banance, January I, 1948 

REceseTs, Januaay TO AuGusT 31, 1948 
TOTAL, CASH BALAWCE AND RECESPTS 
EXPENDITURES, JawuARY | TO AUGUST 31, 1948 


Casw August 31, 1948 


$ 978.00 


90, 701.055 
$91,679055 


73,495.28 
$18, 184027 
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